
The following are a few 
of the areas of evaluation;

Warehouse Operations
Activities and Characteristics

Warehouse Utilization
Storage and Handling

Transport
Courier, LTL, FTL, others

Commercial Pro�le
Type, Sales, Pro�tability, 
Human Resources

Systems 
Inventory, Tracking, Order Entry, 
WMS capabilities, TMS

Purchasing/Production
Cycle time, Replenishment Activities,
Service Levels and Key Performance
Indicators

Insight Group Technologies Inc. has developed a unique
100-point reference check, to con�rm or benchmark the
e�ciency of your company’s logistics operations. The key
areas of focus include space utilization, labor e�ciencies,
transportation and overall throughput calculations. A
detailed report of your business will be prepared based on
comparisons to global best practices and measures, and
how your organization’s key performance indicators relate
to other companies in your business sector. 

Where Knowledge Becomes Power

Logistics 
HealthChecktm



Major Bene�ts:

• On average, Insight �nds from 
5-20% operational savings
per client

• Receive the bene�t of global
experience working directly 
for you

• Create Internal Business case
or ROI from HealthChecktm

for capital or restructuring
projects

www.insight-holdings.com

CONTACT INFORMATION
Insight Group  Technologies  Inc.
2910 South Sheridan Way, Oakville ON L6J J7N
1-905-829-3514    Fax 1-905-829-3045
info@insight-holdings.com
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About Insight

Insight Group Technologies Inc. is a boutique
software and consulting organization focusing on
the area of Supply Chain and Logistics Operations.
Our products and services are designed to provide
our clients with maximum bene�t without the
large investment in time or capital. Our group of
senior executives have a proven track record in
optimizing operations in the Grocery, 3PL,
Electronics, Automotive, Manufacturing and
Retail/Wholesale sectors. We help our clients
implement recognized "Industry Best Practices"
along with the appropriate best of breed
technology to get the most out of their operations. 

We are so con�dent in the value of our products
and services that we guarantee your return on
investment.

Where Knowledge Becomes Power

Products
• Warehouse Management System
• 3PL Billing System Standalone or Interfaced
• Slotting and Design Software

Services
• Strategic Plan Creation and Implementation
• Complete Supply Chain Strategic Review
• Project Management
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